WFE'RE BUILDING A RURAL
RESIDENCY! SHOULD YOU,TOQO!?

SHERRY ADKINS, MD, MPH, FAMILY HEALTH SERVICES OF DARKE COUNTY

LORI MARTENSEN, MS,WRIGHT STATE UNIV. BOONSHOFT SCHOOL OF MEDICINE




OBJECTIVES

* In this session, attendees will learn:

* Why we need rural residencies

Tools for assessing readiness to develop a residency

Resources to assist in developing a rural residency

Current structures for rural residencies

What can we do now to prepare for a residency in the distant future




$3$%$ SPOILER ALERT! $$$%$%

* HRSA Rural Residency and Development Grant
HRSA I * 4% round of funding anticipated for later this year

Health Resources & Services Administration

* $750,000, three year grant

Loans &
Grants v Scholarships v Data Wareho

Home > Grants > Find Funding

Rural Residency Planning and
Development Program

Announcement Number:
HRSA-22-094

Bureau/Office:

Federal Office of Rural Health Policy
Date(s) to Apply:

10/20/2021 to 01/11/2022

Estimated Award Date:
08/01/2022




RURAL GRADUATE MEDICAL EDUCATION

Rural Rotation(s) - two or four weeks

Rural Track — more than one rotation of 2/4 weeks

Rurally located residency

Rural Training Program (I+ x)

* Over 50% of the training is at a rural site




OHIO RURAL
TRAINING
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WHY BUILD A RURAL RESIDENCY?

We have been inspired by our mentors

We take care of patients and plan for future

* Rural graduates practice rural 3x, residents often
practice near their program (19% within 5 miles)

Rural medicine is good work — share!

Build on med school pipeline

* 4 rural programs in OH




GREENVILLE - WHO ARE WE?
WHAT DO WE HAVE TO OFFER AND SUSTAIN?

Warprs Borpdtal, Greanviih, Ohda

4~ EMERGENCY
2 Parking ’
=~§ -> Main Entrance 18

“Aim at 2 high mark
and yow'll hit it."




OUR TIMELINE AND PARTNERS

@

relationships among

partners

Pre-2016: Long term o 2019 - first HRSA

grant application

2022 - ACGME
application for
accreditation

O

2016 —WSU looks for
a residency partner

O

2020 — second, successful
HRSA grant application

Wayne
HealthCare

Miami Valley
Hospital

Wright State
University

Family Health
Services




PROGRAM DEVELOPMENT - PLAN  WRIGHT STATE
UNIVERSITY

* Sponsoring institution

* Mission

* Key faculty and staff

* Program requirements (ACGME)

* Curriculum and evaluation systems

* Practice development, business plan




WRIGHT STATE UNIVERSITY RURAL
FAMILY MEDICINE RESIDENCY

TRAIN FAMILY PHYSICIANS IN A SMALL TOWN, SUPPORTIVE SETTING, THAT EMPHASIZES ONE-ON-ONE
MENTORSHIP AND FORGES LASTING RELATIONSHIPS WITH PATIENTS, FACULTY, AND THE COMMUNITY. (2/2021)

A .



RESOURCES

RuralGME.org
RTTCollaborative.net (annual meeting, programs database)
ACGME (requirements)

www.Grants.gov Forecasted NOFO (HRSA-23-037): Rural Residency
Planning and Development Program.

 Estimated Post Date: Oct 26,2022
* Estimated Due Date: Jan 27,2023
* Estimated Project Start Date:Aug |, 2023

* Estimated awards: |5 @ $750,000 over three years.

Consultants — financial, structure, application, etc.


http://www.grants.gov/

# RuralGME .o HOME

Interested in Starting a
Rural Residency?

" Please use the following link to learn more about funding opportunities. '
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4 Y The RTT Collaborative
in rural health professions education and training
g‘)} Lr) Growing our own...together

A rural health professions education network and a
cooperative extension service

“a community of practice”



OUR CHALLENGES AND FEARS

Fear of Failure

Four (+) different organizations and cultures

Complexity of the financial landscape

Building capacity in busy people

* New roles and skills, time

Learning to depend on others




OUR JOYS

Finding our tribe

Building relationships

Reinvigoration

Collaboration is fun and leads to other new ideas

Enthusiasm from the community




You are viewing Dr. Carlos Menendez's screen View Options v
o

. Setup professional audio in "Audio Settings"
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WHAT CAN YOU BUILD?




QUESTIONS?

* Lori Martensen

 Lori.martensen@wright.edu

 Sherry Adkins

 Sadkins@familyhealthservices.org

You are welcome to contact us post-conference!



mailto:Lori.martensen@wright.edu
mailto:Sadkins@familyhealthservices.org
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