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FOCUS ON ENGAGEMENT:

DECREASE 
OVERTIME 

FOCUS ON 
RECRUITMENT

ONGOING 
WELLNESS 
ACTIVITIES

REWARD & 
RECOGNIZE

BRING BACK 
THE FUN!!!!



“ J O Y  I S  T H E  
M O S T  

V U L N E R A B L E  
E M O T I O N  W E  

F E E L . ”
- D A R E  TO  L E A D



THE COVID ROLLER COASTER



WHAT STOLE OUR JOY? 



PANDEMIC CHALLENGES & RESULTS
• Staffing Shortage

• Mandates

• Illness

• Leave of Absence

• Opinions

• Supply Shortages

• Increased Patient Acuity

• Visitors Limited

• Masking Requirements

• Decreased Morale

• Fear

• Low Vacation Rate

• Decreased Employee Engagement

• Decreased Energy

• Helplessness

• Isolation

• Communication Challenges

• Resignations & Early Retirements





WHAT BRINGS YOU JOY?



WHAT BRINGS YOU JOY…AT WORK?



F I N D  Y O U R  J O Y
P R A C T I C E  G R AT I T U D E



REWARD & RECOGNITION
• Verbal Thank You
• Thank You Note
• Extra Mile Card
• HVCH Mug
• FOOOODDD!!!!
• Board Recognition
• Other ideas?



R&R – MUST HAVES

•G IVEN TIMELY
•R ECOGNIZE SPECIFIC BEHAVIORS
•O PPORTUNITY TO RE-RECRUIT
•W HAT’S THEIR “WHAT”?



CAPTURING THE WINS

Monthly Meetings

Huddle / Morning Meetings

Patient Satisfaction Comments

BOLO

Other?



PRACTICE GRATITUDE

•Journal
•Yellow Cars
•Eliminate “JOY-suckers”



B R I N G  B A C K  
T H E  F. U . N . ! !
P R O J E C T  J OY



PROJECT JOY!
– Small Group Project

–Prepare fun activity for assigned month

–Budget for it

–Schedule necessary resources

=OPERATIONALIZE 
FUN!



PROJECT JOY: BRING BACK THE FUN!
• Project JOY Ideas

– Flamingo Fridays
– Duck Hunt
– Bracelet Wars
– Sundae Bar
– Caramel Apple Bar
– Snow Cones



EMPLOYEE SATISFACTION SURVEY 
COMMENTS

• Overall Satisfaction – 85% (up 6%)

• Recommend as an employer – 84% (up 2%)

• Plan to work here in 1 year – 94% (up 1%)

• Do you receive recognition? – 85% (up 2%)

“Hope to see the 
focus on positivity 
and fun to continue!”

“It’s so nice to see fun 
things coming back!”

“Keep up the fun 
activities to create 
friendships across 
departments.”

“I think it’s good to 
continue working on 
bringing back fun and 
activities that bring 
employees together and 
encourages teamwork.”



JOY IS EXPONENTIAL.  

JOY



WELL-BEING RESOURCES
https://ohiohospitals.org/Member-Services/Hospital-Solutions/Workforce-Solutions/Employee-Well-Being



WELL-BEING RESOURCES
https://www.aha.org/workforce-home



“DO ANYTHING,  
BUT LET IT 

PRODUCE JOY.”
~ WA LT  W H I T M A N
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